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FROM THE CORNER OFFICE

FOREWORD
Hello Folks,

Firstcomefirst, | would like to pay my respectfultributes to one and only; Great
NelsonMandelaX.

| am sure, Godmust havegivenhim a & w £Rpet Welcome and must havesaid,
a , ZadzThe GREATyou over camethe worst ever behaviorof mankind Thank
youmya 2.y €

And | saythank you Mr. NelsonMandela for showingthe World; how a leader
shouldbe. Youare arealfather of one nation andinspirerfor many

Well, with challengesaround us and difficulties we face, A (in@t&dmportant how
many challengeswe face or how difficult the challengeis, but it is important how
we put ourselvesabovethose challengesand how do we respondto them. That
makes the mangreaterandbringsthe successn whateveryou do.

We have challengesin our field. We have bigger challengesin Third party
Inspection businessof QA/QC as we have to face a lot of competition and
humiliations Butfor sure,we shallover comeit, aswe over camein Braziland we
havenow anentity in the nameof & L Internationaldo. NJ for’\QR/Cwork for
upstreamactivities

| take this asan opportunity to thankall employeesof ICOgroup and well-wishers
without whichthis successs not possible Stilllongwayto go, to achieveour Goal
of beingthe BESTNSPECTIOCBOMPANYN THEWORLD
Letuswork hard andwork together to taste the success

Cheers,

Dr. SantoshGupte
Director- Quality
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FOREWORD

It is that time of year again The holidaysare upon us, and many people, both
customersand co-workers,are leavingor haveleft on vacation Workslowsdown,
requirementsseemto be lessimportant.

Butthe work doesnot stop.

Our job, both as a companyand individuals,is ongoingcontinuously if you stop
working today, this only leavesmore work for you to do tomorrow. Andwith the
addedstressof beingbehindin your duties

TheOil & Gasindustryrunson time, and the costof lost time canbe incalculable
Rigrental, tool rental, equipmentrental, employeesalaries servicecompanycosts
eachstagein the production of a well is expensiveand priced on time; and the

more work that canbe performedin a givenperiodthe greaterthe reward L / h Qa

customerscareabouttheir time becauseheir customerscareabouttheirs.
Productivityis the keyto success It is madeup of a goodwork ethic, coupledwith
the skillto effectivelymanageyour time. Showthe bossthat youcanmanageyour
time effectively,e 2 dn@ grdntedmore responsibilityand more freedom Showa
customeryou valuetheir time, andthey will praiseyou and demandyour services
Shareyour time awayfrom work with your family,andé 2 dgfbivthem how much
you careabout beingin their lives

Merry Christmasand a HappyNew Year!

Chris Nobles

Editing Team

Dr. SantoshGupte

Amey Saware Mrugesh Paralikar

Chief EditorsChris Nobles
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An Australiawork at Romastarted with two inspectors
ANew Yardat Singapordacilitated

Arhird party QA/QCjob for RepsolBrasil started by ICO
undercompanynameof ICOInternationaldo Brasil




API Q1 Internal Auditors Lunch time during API Audit

Training Program at at Perth, Australia
WES, Perth, Australia

f'f‘\ 0
Qi

engineering

MT -1l & PT- 1l Training Third Party QA/QC For
(Baker, Gabon) Repsol Brazil




QUALITY AUDITA VALUABLE TOOL

Qualityaudit is the processof the systematicexaminationof a quality system
carriedout by an INTERNA&Qr EXTERNAjuality auditor or anauditteam. It is

an important part and key element of the O 2 Y LJ- Qualify Management
System(QMS) Audit is nothing but checkingor examinationof a O 2 Y LJI

process activitiesor productsto determineif a companyis doingwhat it says
it isdoingor not.

With the upgradingof the APIQ1 9 Edition, the focus of the audits has
shifted from purely proceduraladherenceowardsmeasuremenbf the actual
effectivenessof system We can achievethe effective results through the
effective implementation of the Quality ManagementSystem(QMS in the
organization

Quality audit are typically performed at predeterminedtime intervals means
as per company yearly Audit plan, and confirm that company has clearly
defined internal system monitoring procedureslinked to EFFECTIVdttion
This can help to determine if company complieswith the defined quality
systemprocessesand can involve procedural results basedon assessment
criteria. Oneway to take our businessto & b S[ESI@iS b perform regular
quality audits

In Quality Audit processthere are few commonword where use like QMS
Quiality Policy,Quality Objective andEvidencesetc. Whatit meansis:

A QMS A setof co-ordinate activitiesto direct and control an organization
in order to continually improve the effectivenessand efficiency of its
performance
Quality Policy The quality policy is a guide for everyone in the
organizationas to how they should provide best quality product and
servicedo the customer
Quality Objective A Keydocumentof a QMS (Quality Management
System) that outlines measurable outcomes toward which all
employeeswork in order to fulfill the QualityPolicy
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Evidences Any Document, piece of information, voucher written
statement of any procedure which assistsan auditor in forming his
opinionin regardsto the accuracyof dataunderaudit.

Corrective Action: Corrective action is the steps that are taken to
eliminate the causesof existing nonconformitiesin order to prevent
recurrence

Audit is an essentialmanagementtool to be used for verifying Quality
Objectives(Set by Top Management)evidencesof processes Audit can
assesfiow successfullprocessehavebeenimplementedall over company
Auditis for judgingthe EFFECTIVENBES&chievingany definedtarget levels
and to provide evidenceconcerningreduction and elimination of problem
areas Audit is for the benefit of the company quality auditing should not
only report Non-Conformance® b / &h§ QorrectiveActions (CA),but also
highlight areas of GOODPRACTICES® this way organizationmay share
information and amend their working practicesto achievea good and
effectiveresult, it isalsocontributingto CONTINUAIMPROVEMENJy using
a PreventiveAction (PA.

Audit can also be useful for safety purposes Auditing is one of the most
powerful safety monitoring techniques and an effective way to avoid
complacencyand highlight slowly deteriorating conditions, especiallywhen
the auditing focuses not just on compliance but also focuses on its
EFFECTIVENESS

TheQuality Audit is a Valuableand essentialtool to give good shapeto our
productquality andsupportto effectivelymaintainour Quality Management

System(QMS)
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_____WHYTRAINING?

Trainingis the step of the ladderthat leadsusto success Lackof trainingis
pointed out evenasthe reasonfor socialmisconductand calamities A root
causeanalysiof manyof the industrialfailurespoint out to the fact of lackof
staff training or managerial training. An effective training process can
contribute a lot to the utmost succesf any enterpriseirrespectiveof how
big or smallit is. But how? What are the contributing factors that a good
trainingprocesscangiveus?

Self Confidence

Atrainer hasatargetto train the employeego the requiredstandard
of the organizationsrequirements Sometimesit may be to upgrade the
employeesor to give them a new job or both. Whatever may be the
requirements, a basic changeof the trainee to a different level may be
expectedthrough the training processand the trainer will target to that. To
achievethat goal the trainer shallfirst to make his trainee understandthe
target of training and encouragehim for a mental preparation Thetrainee
may be prejudicedto his own abilities and may be scepticalabout a creative
resultfrom the training process A goodtraining programmecancontribute a
rejuvenationprocessto the candidateand sooneryou will see him coming
out of hisveil of misunderstandingo the light of realunderstanding
It is true that the competency of the trainees may be different. This
difference can be compensatedby encouragingthe less competent one to
work hard. Pleasenote that this encouragemenis done by the skill of the
trainer, not by instructionsor admonition, but it is an indirect processthat
strikesat the core of humanunderstandingg one shouldfeel the pleasureof
learningby working hard and this transformationwill makehim a man of self
confidence and self understanding which are the most important
requirementsfor anyemployeeof anyindustry.
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Properattitude

Howeverknowledgeableve are, if we are reluctantto utilize that knowledge
for the financialgain of a commercialinstitution, then it is in vain A good
training processshallmakethe traineerealizethe fact that he isappointedto

that organizationas part of a d i NJ Rproge3séAll the employeeshaveto

contribute to their companymore than what they are givenas salary If our
contribution becomes unacceptableto that proportion, then we will be
treated as scrap Herethe trainer is indirectly informing the trainee that he

will be no more in the organizationif he is not competentto the new job

givenafter the training. Thisawareneswill help the traineeto seehisjob as
most important and his attitude most positive and he starts to be more
creativeevenin adversities

Accurate Knowledge and Professionalism

Attaining accuratetheoretical knowledgeand adequateon job training are

the core of a goodtraining process Prearrangedstudy materialsare there for

easyreferenceand any doubts arisingfrom the referenceswill be clarified at

the centre. The trainee may try to make a list of topics that needsmore

explanationandtherebygeta deepandaccurateknowledge
Professionalisnms a necessityof this competingworld. A goodtraining

processwill emphasiseon professionalisnthat demandsemployeesfor lofty

qualities Someof the qualitiescanbe summarisedasfollows.

1. Adhere to commitments.

2. Realize the sensitivity of work that yoepresent

3. Treat everyone with respecserve better should be the slogan

4. Value the time and effort spent by others.

5 S K2y Sald IRYAG 2ySQa YAadl1Sao

Safety consciousness

Any training process will be incomplete if it ignores Safe job Practices. A
trainer may explain to his people how an unsafe job practice may cause to
affect the productivity of the company. He may be pointing critical unsafe
practices at the time of an on job training. Added to this, some slides showing
severe consequences of unsafe practices also will contribute to the
importance of safety consciousness.



We alsohaveto take note of the fact that the succesof training depends
mostimportantly on the interest of the trainees He shouldhavean interest
to exploit maximumbenefitsfrom the process He shouldtake it asa golden
chanceto upgradehimselffor no cost,and utilize his whole time and energy
for that alone Oncetrainee hasfinishedhistraining, he shouldfeel himselfas
more important an employeewith confidenceto take initiate of any new
challengeswith a proactive attitude. Sooneryou will find time sharinghis
new knowledge and experiencesto his subordinates alsa In short a
successfultraining processwill give innumerable benefits to the individual
himself as well as to the industry to which he belongsand that is why we
Insiston trainingX.
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COMPUTER VIRUS

What is a computer virus?

Think of a biologicalvirus ¢ the kind that makesyou sick L Gp@réistently
nasty, keepsyou from functioning normally and often requires something
powerful to get rid of it. A computer virus is very similar Designedto
relentlesslyreplicate, computer virusesinfect your programsand files, alter
the way your computer operates or stop it from working altogether L i
estimatedthat the Confickervirus infected more than 10 million computers
in 2009 Tens of thousandsof computer viruses now operate over the
Internet, and new computer viruses are discovered every day. Some
similaritiesanddifferencesbetweenSpywareandits closerelatives.

How does a computer virus find me?

Evenif & 2 dza€uiBlyou canpick up computervirusesthrough normal\Web
activitieslike:

Sharingmusic files or photoswith other users

Visitinganinfected Website

Openingspamemailor anemailattachment

Downloading free games, toolbars, media players and other system
utilities

Installingmainstreamsoftware applicationswithout fully readinglicense
agreements




What are the symptoms of a computer virus ?

Your computer may be infected if you recognizeany of these malware
symptoms

Slowcomputerperformance

Erraticcomputerbehaviour

Unexplaineddataloss

Frequentcomputercrashes

Computer Virus Help: Arming yourself with the best computer virus
protection?

Whenyou arm yourselfwith information andresourcesg 2 dzisefabout
computer security threats and lessvulnerableto threat tactics Takethese
stepsto safeguardyour PCwith the bestcomputervirusprotection:
Make sure that you have the best security software productsinstalled on
your computer,

Useantivirusprotectionandafirewall

Getantispywaresoftware

Alwayskeep your antivirus protection and antispywaresoftware up-to-

date

Updateyour operatingsystemregularly

Increaseyour browsersecuritysettings

AvoidquestionableWebsites

Onlydownloadsoftwarefrom sitesyoutrust

An unprotected computer is like an open door for computer viruses

Firewallsmonitor Internet traffic in and out of your computerandhide your

PCfrom online scammerdooking for easytargets Productslike Webroot
Internet Security Essentialsand Webroot Antivirus with Spy Sweeper
provide complete protection from the two most dangerousthreats on the

Internet ¢ spywareand computerviruses Theythwart threats before they

canenter your PC standguardat everypossibleentranceof your computer
andfend off anycomputervirusthat tries to enter, eventhe mostdamaging
anddeviousstrains

While free antivirus downloads are available, they just can't offer the
computer virus help you need keep up with the continuousonslaughtof
new strains Previouslyundetectedforms of canoften do the mostdamage,
soA (c@ialto haveup-to-the-minute, guaranteedanti virus protection.
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